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ACTION 48 

At 7:05 p.m., Chair Beverly Hugo convened the School Committee with seven members 49 

present. Ms. Hugo reviewed the open session agenda. The first agenda item at each 50 

regularly scheduled School Committee meeting is the Meeting with the Public.   The 51 

Chair welcomed new members Ms. Brosnahan and Mr. Stockless and congratulated 52 

them on their successful election and Mr. Taggart on his successful election.  Ms. 53 

Brosnahan and Mr. Stockless received the book How To Be An Effective School Board 54 

Member by Nancy Walser, the Strategic Plan for Achieving Educational Excellence in 55 

the Framingham Public Schools by Dr. Scott, a portfolio of information compiled by Ms. 56 

Piasecki and Ms. Kane in the Superintendent’s Office as well as the new Framingham 57 

School Committee Member Handbook.   58 

 59 

The Committee and members of the audience applauded Ms. Brosnahan, Mr. Stockless 60 

and Mr. Taggart on their successful election.  Ms. Brosnahan said she looked forward to 61 

serving the Town and the students.  Mr. Stockless said his focus would be on every 62 

student and that every student has every opportunity available to them.  Mr. Taggart 63 

thanked everyone for their vote and said he was looking forward to serving for the next 64 

three years. 65 

 66 

I.      MEETING WITH THE PUBLIC 67 

Chair Beverly Hugo noted that the first 15 minutes of every regularly scheduled meeting 68 

are reserved for members of the public who want to comment on a topic within the 69 

School Committee’s purview.   70 

 71 

Mr. Weader addressed the Committee and asked that it continue to broadcast all of its 72 

meetings on live television.   Ms. Hugo said there were five meetings this past year 73 

which were educational retreats and workshops that were not televised. She said the 74 

Committee would take the recommendation under advisement. 75 

 76 

II. REORGANIZATION OF SCHOOL COMMITTEE – ELECTION OF OFFICERS 77 

The Chair entertained nomination for Chair.   78 

 79 

 MOTION: Moved by Mr. Limeri and seconded by Ms. Connolly to appoint 80 

Ms. Hugo as Chair.  Discussion:  None.  Vote:  7-0-0, with Ms. Brosnahan, 81 

Ms. Connolly, Ms. Hugo, Mr. Limeri, Dr. Silverman, Mr. Stockless and Mr. 82 

Taggart voting in favor.   83 

 84 

The Chair entertained nomination for Vice Chair.  85 

 86 

 MOTION:  Moved by Ms. Connolly and seconded by Mr. Limeri to appoint 87 

Dr. Silverman as Vice Chair.  Discussion:  None.  Vote:  7-0-0, with Ms. 88 

Brosnahan, Ms. Connolly, Ms. Hugo, Mr. Limeri, Dr. Silverman, Mr. 89 

Stockless and Mr. Taggart voting in favor.   90 

 91 

The Chair entertained nomination for Clerk. 92 

 93 



 MOTION:  Moved by Mr. Limeri and seconded by Mr. Taggart to appoint Ms. 94 

Connolly as Clerk.  Discussion:  None.  Vote:  7-0-0, with Ms. Brosnahan, 95 

Ms. Connolly, Ms. Hugo, Mr. Limeri, Dr. Silverman, Mr. Stockless and Mr. 96 

Taggart voting in favor.   97 

 98 

Ms. Hugo thanked members for their confidence in her serving as Chair for a third term.  99 

She stated that the Committee will continue to work as a highly effective team to bring 100 

about a most successful school district.  While the Committee will miss Mr. Miles and 101 

Ms. Phalen, it will continue to move forward with their work and initiatives and will work 102 

with Mr. Stockless and Ms. Brosnahan to provide them with whatever information they 103 

need, she said.  It is important as members to remember that we always do what is best 104 

for our students and education for our Town, she said.      105 

 106 

III. ACTION ITEM 107 

Naming of McCarthy Elementary School Art Room 108 

The Chair stated that McCarthy Elementary School has requested to name its art room, 109 

in honor of former art teacher, the “Tony Lopes Art Room”.  Their request has the 110 

approval of the McCarthy faculty, the PTO and School Council. Per School Committee 111 

Policy FF “Naming New Facilities”, the School Committee will entertain a vote to 112 

approve the naming of the McCarthy Elementary School art room. 113 

 114 

Ms. Zanella, McCarthy Elementary School teacher addressed the Committee.  She said 115 

the current and former staff members thank the School Committee for their 116 

consideration of their request to name the art room to honor Anthony Lopes, long time 117 

art teacher at McCarthy who was instrumental in planning and designing of the art room 118 

when McCarthy was renovated.     119 

 120 

 MOTION:  Moved by Ms. Brosnahan and seconded by Ms. Connolly to 121 

approve the naming of the McCarthy Elementary School art room to 122 

Anthony G. Lopes Art Room.  Discussion:  None.  Vote:  7-0-0, with Ms. 123 

Brosnahan, Ms. Connolly, Ms. Hugo, Mr. Limeri, Dr. Silverman, Mr. 124 

Stockless and Mr. Taggart voting in favor.   125 

 126 

IV. SCHOOL COMMITTEE OVERARCHING GOAL 127 

Presentation from Framingham Adult ESL Plus Program 128 

The Chair announced the School Committee will hear the second of a series of District 129 

presentations pertaining to the Overarching Goals.  Goal number 3 states that the 130 

Framingham Public Schools will partner with parents, guardians and the entire 131 

community to support the academic achievement and social development of all 132 

students.   133 

 134 

The Chair introduced Ms. Tibor, Director of Framingham Adult ESL Plus Program.  Dr. 135 

Scott said the District is proud of the work of the Director and the teachers in the 136 

program.  It was fitting that Ms. Tibor earned recognition at the Salute to Framingham, 137 

he said.   138 

 139 
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Ms. Tibor addressed the Committee and introduced Assistant Director Mr. Kevin 140 

O’Connor.  She said that Adult ESL Plus is in its 30th year.  It began in 1984 by Town 141 

Meeting members and as part of lifelong education, she is proud that the program is 142 

part of the Framingham Public Schools.   143 

 144 

There are three program components.  On Tuesday, Wednesday and Thursday 145 

mornings, there are classes at the New Life Church in downtown Framingham. There 146 

are 135 students in that program. It offers 7 classes in 7 different levels of instruction.  147 

On Tuesday and Thursday evenings there are classes at Fuller Middle School and on 148 

Monday, Wednesday and Thursday evenings at Fuller, there are classes for ABE/GED.  149 

There are 25 classes on Tuesday/Thursday evenings, with 10 levels of instruction and 2 150 

citizenship preparation classes.  There are 280 people on the waiting list.  Volunteers 151 

assist the program by providing tutoring to everyone on the waiting list.   They are 152 

trained by Adult ESL and are provided curriculum.  The State is transitioning away from 153 

the GED program, which expired in December 2013 and replaced it with High SET.  154 

That program has 4 classes.   155 

 156 

Funding for the various programs is varied and includes the DESE under the Adult and 157 

Community Learning Services, some support from FPS, fundraising, Community 158 

Development Block Grant (CDBG) from the Town of Framingham Planning Department, 159 

a partnership with Pathways and private donations.   160 

 161 

Ms. Tibor recited information on demographics highlighting 67% of students are female, 162 

206 have children in FPS, there are 5 major language groups addressed.  In reviewing 163 

data from the fall of 2011 until the fall of 2013, they noticed a decrease in Portuguese 164 

speakers and an increase in Spanish by almost the same percentage although the 165 

program remains heavily Portuguese speakers.  There has been a slight decrease in 166 

Chinese speakers, Russian speakers have remained the same and Arabic speakers 167 

have grown to 4% or 30 students.    168 

 169 

The program is held to standards that DESE establishes.  Funding is directly linked to 170 

performance on those targets.  The state standard for attendance is 66% and the 171 

program is at 84%.  The average attended hours per person can be difficult for 172 

Framingham to calculate since we offer a two semester program so a student could 173 

essentially graduate from the program mid-year  however, the State standard 130 and 174 

Framingham is at 129, which is good.  Standard for pre and post testing is 77% and we 175 

are at 89%, she said.  We pre and post- test almost every student.  Learner gain, as 176 

evidenced by mandated State approved tests which vary depending on the student, is 177 

at 44% and the State standard is 38%.   The program is also mandated to have 178 

students set goals and we need to track those goals, she said.  The State standard is 3 179 

points and Framingham is at 6 points.  The program is doing very well and is proud of 180 

its performance across the State.     181 

 182 

Assistant Director O’Connor addressed the Committee and said DESE sets college and 183 

career readiness standards for the adult program similar to the Common Core 184 

standards for Kindergarten – grade 12.  It requires the program work with every student 185 



in developing a career plan and making sure they have the skills necessary to 186 

participate fully in society.  To that end, project based learning was implemented and 187 

the project became designing a tee-shirt for the program.  It has been encouraging to 188 

see the students researching the history of Adult ESL, when it started, where it started, 189 

analyzing the participation rates, working on PowerPoint presentations, making 190 

marketing speeches and negotiations with vendors.  It has been a very exciting program 191 

and providing great results for the students.  Mr. O’Connor said the program is also 192 

reaching out to the High School to help with older students who have limited formal 193 

education to provide necessary support.  It is also working with the Bilingual Office to 194 

reach more parents.   195 

 196 

Mr. Taggart congratulated Ms. Tibor for a well-deserved honor at the Salute to 197 

Framingham event.  He said the enthusiasm they show for that they are doing 198 

translates to the students.   Ms. Hugo stated she had observed the program a few years 199 

ago and it was inspirational.   Ms. Tibor invited members of the Committee to visit the 200 

program anytime.     201 

 202 

V. DISCUSSION ITEM 203 

FY15 School Department Budget 204 

The Chair turned this portion of the meeting over to the Superintendent, Dr. Scott.  Dr. 205 

Scott said that the dialogue continues with the Town Manager and Chief Financial 206 

Officer in ways to close the gap.  At present, the gap is approximately $2,000,000 207 

between the Town’s recommended allocation and the School Department request.  He 208 

said it was important to reiterate that the challenge is what we look for is a budget that 209 

clearly identifies the explicit costs that we have for this year and moves them forward to 210 

next year.  The request does include $1,200,000 in funding request for rebuilding.   211 

 212 

The Town presented two creative solutions to lower the gap.  The CFO has offered to 213 

absorb the $426,000 projected as an increase for the School Department to cover utility 214 

costs, into the Town’s operating budget.  That assistance is significant, he said.  The 215 

Town has also offered support by increasing their capital outlay for technology from 216 

$500,000 to $950,000.  That allowed the School Department to reduce its budget 217 

request by $450,000 (technology) and $426,000 (utilities).  Dr. Scott said he 218 

appreciated their proposal and acknowledged it relieves some pressure on the School 219 

Department budget but further work is necessary to close the gap in its entirety.  A 220 

critical challenge remains in thinking of ways to manage the substitute coverage 221 

conversion.  As the Town and School continue to dialogue, they agree that it is critical 222 

that we make the change as it would be a significant cost avoidance for the Town.  He 223 

said it remains to be seen how we will budget for that.  Conversations are ongoing in 224 

terms of rent for central offices and alternative ways to fund that item.     225 

 226 

Dr. Scott said the School Committee is not being asked to vote any changes to its 227 

original vote to request $110,383,093 but the $426,000 for utilities and $450,000 would 228 

be reduced making the current gap $2,066,626.   229 

 230 
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He stated that the District is doing everything possible to bridge the gap between the 231 

recommended allocation and the request.  Our costs have increased.  There has been 232 

natural increases in transportation contractual costs, increases in the Special Education 233 

budget, increases in additional salaries mostly from summer programs for services we 234 

needed to provide according to Individual Education Plans (IEPs), increases in utilities, 235 

all of which have been outlined in previous documents.  The budget is his attempt, he 236 

said, to make it clear that we are not “padding” the budget but show that we are steadily 237 

trying to grow the capacity we need to meet the needs of all students and become a 238 

high performing school system.  In some instances, some funds are being used 239 

because a grant is expiring and positions need to be transferred to the operating 240 

budget.  We are opening a new school due to enrollment and will incur costs associated 241 

with opening that school, he said.   242 

 243 

The Town has asked for targets the District is working toward with this budget and in 244 

order to succeed in our argument to move our schools forward, he is working on 245 

producing that document.  He will share it with the School Committee next week.  It is in 246 

draft form at the moment.  Dr. Scott said that by providing measures for our growth over 247 

the next several years, would be useful as the Town considers the budget request and 248 

give them clarity on what they can expect from their investment.    249 

 250 

Mr. Stockless said it was clear about the areas that have led to increases but 251 

questioned if there were any areas that have led to savings.  Dr. Scott said that not all 252 

changes per category are net changes.  In some areas there is a decrease in costs.  Of 253 

the requested new positions, 22 will be assigned to Level III schools.  Five positions are 254 

due to an increase in enrollment.  Dr. Scott said the Town has made it clear that the 255 

$1,200,000 in the budget is to support the District and support its rebuilding.  They 256 

recognize the need for those positions and he is not proposing eliminating any staffing 257 

request in the budget.  In returning to Mr. Stockless’ question, Dr. Scott said the District 258 

is looking for ways to save money in FY14 that could help us in FY15.  He is in the 259 

process of accelerating that part of the conversation.  We are doing a variety of cost 260 

cutting measures and attempted to minimize our costs moving forward.  As an example, 261 

Dr. Scott said that whenever a social worker is hired, it helps reduce the number of 262 

students needed external referrals.  It helps slow the increase in special education costs 263 

by continuing to meet the needs of students in-house.  The District continues to look at 264 

curriculum and professional development strategies to save money.  As an example, 265 

rather than sending our teachers out of district for training, we have been able to create 266 

1-2 lab classrooms in each building where teachers can go for training.  It is a very 267 

economical way to make sure our teachers are getting access to high quality instruction 268 

and coaching.    269 

 270 

Mr. Limeri was curious about the Town Manager’s request for targets and how the 271 

District would plan to present progress.  Dr. Scott noted that there are targets the State 272 

expects Districts to reach with respect to district improvement planning.  Those targets 273 

can be broken down by sub-groups, individual school, and grade level.  The document 274 

will articulate the levels of performance we expect to reach each year. It is still in draft 275 

form and Dr. Scott hopes to have it ready for public digestion next week.  Because we 276 



are in the process of creating a comprehensive system in the District, we expect 277 

measures to collect that data to be in place where we can, he said.  It will be able to 278 

show progress or lack thereof.  Teachers are working with us to help create that system 279 

so that we are able to choose measures from outside the District and use standard 280 

coursework to identify student progress.  The District will have its own data points 281 

beyond MCAS, he stated.  Mr. Taggart was pleased because in his opinion most people 282 

think of MCAS as how a District is doing overall.  Setting additional markers for 283 

assessment is critical to augment what the MCAS scores indicate, Mr. Taggart said.   284 

Dr. Scott agreed and said that MCAS only covers a small percentage of subject areas, 285 

does not measure every student in every grade and does not tell the complete story.  286 

With technology today and our advancement with assessments, we should be able to 287 

create the mechanism we need, Dr. Scott said.  Mr. Limeri said he was happy to see the 288 

District moving in this direction and would like to see reports on the work at regular 289 

intervals at Committee meetings.   290 

 291 

Dr. Silverman reiterated that although this particular budget is an increase, it is a 292 

conservative budget when one looks at the overall budget and the extent it focuses on 293 

rebuilding.  Much of the budget addresses precisely that which the community has been 294 

requesting which is to address issues of class size, enrollment issues and 295 

accommodate Level III support, he said. On the priority 1 positions, a lot are directed 296 

toward Level III support and it would be helpful, anticipating where we might be in a 297 

year from now, to accumulate various data and portfolios to illustrate to the community 298 

how these positions are helping student performance, Dr. Silverman noted.   299 

 300 

Dr. Scott said in some cases, some of the things included in the budget are one-time 301 

costs.  For example, the FY15 budget includes costs for opening a ninth elementary 302 

school.  Next year, it will only include the costs for adding a second grade.  Utility costs 303 

are not likely to increase at the alarming rate they did this past year.  The funds needed 304 

for substitute coverage conversion is not something that will increase the budget each 305 

year.  Mr. Limeri questioned the FY15 increase in salaries and would like a one page 306 

explanation of the detail.   307 

 308 

The Chair noted that the Superintendent will present the FY15 budget to the Finance 309 

Committee on April 9th and to the Ways and Means Committee on April 10th.  Town 310 

Meeting commences on April 29th.  Dr. Scott said that plans are underway to hold two 311 

open session budget forums for Town Meeting members and members of the 312 

community at large to learn more about the FY15 School Department budget request 313 

just prior to the start of Town Meeting at Town Hall.  More information will follow.    314 

 315 

The Chair acknowledged members of the audience who wished to address the 316 

Committee.  Mr. Weader said that the Capital Budget Committee (CBC) had met and 317 

voted on March 31, 2014 on the Capital Budget article.  It voted to take no action on the 318 

additional request for $450,000 in technology.  Mr. Weader said the CBC has a long-319 

standing concern about things that are on the capital budget that they do not believe 320 

should be capitalized.  He suggested the budget PowerPoint presentation be made 321 

available on the School Department website.  Dr. Scott noted that they are on the 322 
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website but more information could be posted there as well.  Mr. Weader further 323 

commented on his concern with lack of adequate State funding.  He noted that the last 324 

free cash certification for Framingham was $9,000,000 and the Town has highly 325 

publicized the $17,000,000 savings over the next 5 years, it will see as a result of 326 

moving Town employees to GIC health coverage.     327 

 328 

Dr. Scott indicated that he wanted to be clear that the School Department is narrowing 329 

the gap between the recommended allocation and the request.  It is not that the School 330 

Department expenses have decreased however.  If he did not believe that the Town 331 

would fulfill its promise to reallocate the $450,000 from the School Department request 332 

to capital funds, he would return to the School Committee and recommend it increase 333 

the overall request to include that technology request.  The CFO has recommended to 334 

him that it be capitalized, he said.  While we are constantly looking for areas to be 335 

economical, the basic challenges are not changing, he said.   336 

 337 

VI. MINUTES FOR APPROVAL 338 

Chair Hugo asked for a motion to approve the School Committee meeting minutes for 339 

its meeting of March 25, 2014.   340 

 341 

MOTION:   Moved by Ms. Connolly and seconded by Mr. Limeri to approve 342 

the minutes of the meeting of March 25, 2014.  Discussion:  Ms. Hugo noted 343 

absent members need to abstain from the vote.  Vote:  5-0-2, with Ms. 344 

Connolly, Ms. Hugo, Mr. Limeri, Dr. Silverman and Mr. Taggart voting in 345 

favor.  Ms. Brosnahan and Mr. Stockless abstained.  346 

 347 

VII. REPORT OF COMMITTEES         348 

A. Finance Subcommittee – Ms. Hugo 349 

The next meeting is June 10th at 6:30 p.m.     350 

 351 

B. MASC Legislative Liaison – Ms. Hugo 352 

April 29, 2014 School Committee members from across the State will go to the State 353 

House for the day. It is an opportunity to learn how to advocate for state educational 354 

issues. If you do want to go, you register through Amy Kane in Superintendent’s Office. 355 

It is very important and she urged members to attend.   356 

 357 

C. Policy Subcommittee – Mr. Limeri 358 

There will be a few policies to bring forward in the future.   359 

 360 

D. Suburban Coalition – Mr. Limeri 361 

No report. 362 

 363 

I. TEC Board of Directors – Ms. Connolly 364 

The March Newsletter from TEC was distributed to members last week.  The next 365 

meeting is in May.   366 

 367 

VIII. MEMBER REPORTS 368 



The Chair noted that half of the School Committee members had taken the Conflict of 369 

Interest course. It is online and you receive a certificate at the end of it that states you 370 

took it.  She asked that all members take the course by this weekend.   371 

 372 

All Superintendent Evaluation forms are due.  Please submit them to the Chair.   373 

 374 

X. ADJOURNMENT 375 

The Chair asked for a motion to adjourn. 376 

 377 

MOTION:  Moved by Mr. Limeri and seconded by Ms. Connolly to adjourn 378 

the meeting. Discussion:  None.  Vote:  7-0-0 with Ms. Brosnahan, Ms. 379 

Connolly, Ms. Hugo, Mr. Limeri, Dr. Silverman, Mr. Stockless and Mr. 380 

Taggart voted in favor.   381 

 382 

The Chair declared that the meeting was adjourned. 383 

 384 

The meeting ended at 8:30 p.m. 385 

 386 

Meeting Documents 387 

Letter dated March 20, 2014, March 10, 2014 faculty meeting notes, March 12, 2014 388 

school council meeting notes, March 12, 2014 PTO meeting notes from McCarthy 389 

Elementary School in support of naming art room. 390 

Framingham School Committee Policy FF: Naming New Facilities. 391 

Framingham Adult ESL Plus PowerPoint presentation dated April 2, 2014.  392 

 393 

These minutes were approved, with no changes or amendments, at the Framingham 394 

School Committee meeting on April 16, 2014. 395 


